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Indonesian President Pra-
bowo Subianto has set a 
target of 8 percent growth 

as the centerpiece of his eco-
nomic agenda, with his govern-
ment’s spending plans central 
to that ambition. “Our social 
policies must expand produc-
tivity and produce growth,” he 
said at the World Economic Fo-
rum in Davos. Programs such as 
free school meals, investments 
in cooperatives and nationwide 
medical checkups reflect Pra-
bowo’s policy priorities of food 
security and human capital de-
velopment, alongside ambitions 
for energy self-sufficiency and 
greater trade integration. 
That agenda rests on the foun-
dation of fiscal discipline. The 
nation’s economy has expanded 
at more than 5 percent annual-
ly for much of the last decade, 
unemployment continues to fall 
and the fiscal deficit remains 
under the 3 percent cap. “In-
donesian fundamentals are 
strong because we maintain 
macroeconomic stability,” says 
Coordinating Minister of Eco-
nomic Affairs Airlangga Hartar-
to. “Inflation remains low and 
public debt stands at roughly 40 
percent of GDP, well below the 
legal ceiling of 60 percent.” In 
that context, the government’s 

major initiatives complement 
the national development strat-
egy through a focus on human 
capital. “Building hospitals and 
education facilities is an invest-
ment, not simply expenditure,” 
says Vice Minister of Finance 
Suahasil Nazara. 
Key to that strategy is Da-
nantara, the sovereign wealth 
fund Prabowo launched in 
2025 to consolidate Indone-
sia’s state-owned enterprises 
and direct capital toward pri-
ority industries. With assets 
exceeding $900 billion, Da-
nantara is financing projects 
across renewable energy, digi-
tal infrastructure and resource 
downstreaming—extending 
Indonesia’s long-standing push 
to process more of its raw ma-
terials and stimulate domestic 
industries. “Every major gov-
ernment initiative is designed 
to generate multipliers and 
build capacity,” says Deputy 
Governor of Bank Indonesia 
Thomas Djiwandono. Critical 
sectors include nickel—a key 
input for electric vehicle sup-
ply chains—and palm oil, used 
across food, consumer goods 
and biodiesel production. In-
donesia is the world’s largest 
producer of both commodities. 
The government has paired 

this domestic buildout with 
an expanding trade agenda. 
Indonesia signed a recipro-
cal trade agreement with the 
United States in February, re-
ducing tariffs on many Indo-
nesian exports and exempting 
others, while pursuing compre-
hensive economic partnership 
agreements with the European 
Union, Canada and other coun-
tries. Prabowo has emphasized 
the central role global engage-
ment plays in Indonesia’s long-
term ambitions. “We believe 
trade is a tool for prosperity,” 
he told Davos delegates. “We 
are determined to become a 
modern country, integrated 
with the global economy, pro-
viding good quality of life for 
its citizens, living free of pov-
erty and hunger.” 
Through this combination of 
social investment, state-di-
rected capital and global trade 
engagement, Indonesia is 
pursuing a goal to become a 
top-five economy by 2045—a 
trajectory it maintains despite 
the impact of geopolitical tur-
bulence. “Regardless of broader 
global instability, Indonesia is 
positioning itself as ready to do 
business and cooperate,” says 
Vice Minister of Trade Dyah 
Roro Esti Widya Putri.  

Social programs and trade engagement underpin Indonesia’s growth. By Rod Reynolds
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A New Blueprint for Prosperity

“Indonesian fundamen-
tals are strong because 
we maintain macroeco-
nomic stability.”

AIRLANGGA HARTARTO,
COORDINATING MINISTER FOR 
ECONOMIC AFFAIRS

“Indonesia is 
positioning itself as 
ready to do business 
and cooperate.”

DYAH RORO ESTI WIDYA PUTRI,
DEPUTY MINISTER, MINISTRY 
OF TRADE

“Every major 
government initiative 
is designed to generate 
multipliers and build 
capacity.”

THOMAS DJIWANDONO,
DEPUTY GOVERNOR, CENTRAL 
BANK

“Building hospitals and 
education facilities 
is an investment, not 
simply expenditure.”

SUAHASIL NAZARA,
VICE MINISTER, MINISTRY OF 
FINANCE
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Coordinating Minister for 
Economic Affairs Airlangga 
Hartarto sets out Indone-
sia’s strategies across ener-
gy, trade and development 
in pursuit of becoming a 
top-five global economy.  
By Rod Reynolds

Q: How has your vision for In-
donesia’s economy evolved 
in the face of global shifts? 
The president is navigating 
the complexities of 2026. 
From an Indonesian perspec-
tive, crisis creates opportuni-
ties. We have the capacity to 
rely on Indonesian resourc-
es for oil and gas, especially 
renewables based on palm 
oil. We have our own refin-
ery in Balikpapan. Indonesia 
is building capacity for grow-
ing sugar cane, which is an 
opportunity to create bioeth-
anols. We have to accelerate 
structural reform to make it 
investment-friendly. 

Indonesia is also active in 
opening access to the mar-
ket through “minilateralism.” 
With the EU CEPA, Eurasia 
CEPA, EFTA CEPA and Canada 
CEPA, alongside the process 
of becoming a member of 

the OECD and part of BRICS, 
we are positioned to engage 
across global markets.  

Q: What role does Danan-
tara play in national devel-
opment? 
Danantara is part of President 
Prabowo Subianto’s legacy to 
unlock the potential of state-
owned enterprises (SOEs). In 
the past, SOEs were part of 
government agencies. Now 
there is a separation between 
investment and the govern-
ment budget.  

Danantara has the ability to 
leverage the total investment 
account, as it is more open 
and freer to operate. In the 
past, the number of SOEs plus 
subsidiaries was more than 
1,000. The government will 
rationalize that number to 
around 300 within two years. 
In the past, companies that 
could not compete were put 
under asset management for 
restructuring, but restructur-
ing was not done even after 
five years. This will become 
the same status as a private 
entity, making it easy to close 
companies and utilize assets. 

Q: What are your goals for 
Indonesia’s economy? 
If we sustain our growth, to-
gether with our population, 
we expect to become a top-
five country globally by 2045. 
We need greater equality. The 
average income per capita in 
Jakarta is $22,000, while na-
tionally it is $5,000. In certain 
areas, such as East Kalimantan, 
it is $15,000. Equality is the key 
challenge from now to 2045. 

AIRLANGGA HARTARTO,
COORDINATING MINISTER OF 
ECONOMIC AFFAIRS

INTERVIEW

“We have to accel-
erate structural 
reform to make it in-
vestment-friendly.”

“We are positioned 
to engage across 
global markets.”

Indonesia is using stabil-
ity as the base for faster 
growth, with Bank Indo-

nesia Deputy Governor Thom-
as Djiwandono stressing closer 
fiscal-monetary coordination 
as the country pursues Pres-
ident Prabowo’s 8 percent 
growth target. He says the cen-
tral bank’s role is not to choose 

the engines of growth, but to 
protect conditions that allow 
them to function. “Stability 
and growth are not in conflict; 
one enables the other.”

With inflation contained, the 
trade balance in surplus and 
the fiscal deficit kept within 3 
percent of GDP, Djiwandono 
says Indonesia can now move 
from resilience to a new ac-
celeration, with government 
programs in nutrition, housing, 
education, health and energy 
security designed to create 
local multipliers. “Indonesia 
has been through periods of 
volatility, and the economy has 
proven resilient every time. 
That is why investors should 
believe in long-term growth,” 
he adds.  By Manuela Tecchio
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Stability Backs Growth Target 
How the central bank supports national strategy. 

BANK INDONESIA

Akulaku is a digital con-
sumer finance platform 
backed by MUFG and 

Ant International at a group 
valuation exceeding $1.5 billion. 
In 2025, the company disbursed 
$439 million in new financing 
while growing profits by 66 per-
cent. “We continue to operate 

in a market with strong and 
growing demand for accessi-
ble digital financing solutions,” 
says President Director Perry 
Barman Slangor. 

With 48 percent of Indone-
sia’s population unbanked and 
financing increasingly embed-
ded in everyday transactions, 
Akulaku is expanding beyond 
Java. “This combination cre-
ates a unique opportunity for 
long-term participation in the 
expansion of inclusive finan-
cial services,” says Slangor. 
“For investors, Indonesia rep-
resents one of the most com-
pelling digital credit markets 
globally.”  By Rod Reynolds

Driving Financial Inclusion
AKUL AKU FINANCE

www.akulakufinance.co.id

“Indonesia represents 
one of the most com-
pelling digital credit 
markets globally.”

PERRY BARMAN SLANGOR,
CEO AND PRESIDENT 
DIRECTOR, AKULAKU FINANCE
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Indonesia’s only designated gold bank is using technology and partnerships to drive financial inclusion. By Rod Reynolds

Pegadaian’s Gold Ecosystem Takes Shape
P T  P E G A D A I A N

PT Pegadaian was found-
ed in 1901 as a state 
pawnbroker, operat-

ing as a monopoly for most 
of its existence. By 2017, that 
market dominance prompt-
ed President Director Damar 
Latri Setiawan to reshape the 
group’s model and organiza-
tional culture. A digital over-
haul followed, and in 2025 the 
company recorded growth of 
42 percent, supported by rising 
gold prices and a broader cus-
tomer base. “More customers 

can now access our services 
conveniently,” says Setiawan, 
“and our people are fully 
aligned with this shift.”  

The company’s rapid growth 
has created demand for outside 
capital. A deal with Japanese 
bank SMBC is already in place, 
and now the firm is seeking 
additional partnerships. “We 
would welcome similar in-
vestment from U.S. and oth-
er investors,” says Setiawan. 
“Global partners who bring 
complementary capabilities 
in financial security or digi-
tal infrastructure would find 

a natural fit here.”  
Around 90 percent of Pega-

daian’s collateral is gold, and 
the company is building a full 
ecosystem around the metal. In 
2025, it became the only institu-
tion in Indonesia formally des-
ignated as a gold bank, offering 
savings and deposits, working 
capital loans, trading and custo-
dy under one roof. A subsidiary 
manages the full supply chain, 
from raw material through to 
minting and purification.  

That reflects the company’s 
wider network. Since 2021, 
Pegadaian has operated within 
the Ultra Micro holding along-
side state lender BRI and micro-
finance institution PNM. The 
arrangement gives Pegadaian 
access to BRI’s branches and 

balance sheet, while BRI and 
PNM customers gain access 
to Pegadaian’s products. “Our 
network is the foundation,” 
says Setiawan. “MSMEs choose 
Pegadaian because access is 
fast, requirements are minimal 
and financing is affordable.”   

Photo: PT Pegadaian

DAMAR LATRI SETIAWAN,
PRESIDENT DIRECTOR,
PT PEGADAIAN

“More customers can 
now access our ser-
vices conveniently.”

pegadaian.co.id

Indonesia’s long-run growth 
trajectory has hovered 
around 5 percent. Now 

the government aims to break 
through that ceiling, focus-
ing on measures to stimulate 
grassroots economic activity. 
Here, Vice Minister of Finance 

Suahasil Nazara explains the 
key role the ministry plays in 
balancing economic accelera-
tion with the stability that has 
long been the foundation of the 
nation’s fiscal strategy.

Q: What are your aims for In-
donesia’s economy? 
After COVID, we have been grow-
ing at a steady 5 percent—sta-
ble. The president understands 
this, but we aspire to a higher 
number. Not only growth that is 
higher, but growth that is stable 
in terms of prices and inflation. 
President Prabowo has come 
forward with big ideas on how to 
unlock the country’s potential. 
He believes that grassroots-level 
economic activity is a source of 
growth. The free meal program 
and the cooperative program 

are foundational to growth 
from the ground up. That is the 
transformative vision that, if 
executed correctly, can propel 
Indonesia’s economic growth 
well above 5 to 6 percent. 

Q: What role does fiscal sta-
bility play? 
Fiscal policy is always an an-
chor for a country—an anchor 
for stability, because everyone 

looks at the budget. A stable 
budget means a stable anchor. 
At the same time, fiscal policy 
is critical for promoting growth: 
through revenue policy, through 
spending policy and through fi-
nancing decisions that affect the 
financial sector. 

Q: Which sectors hold the 
greatest investment potential? 
First, food security. This is a 
country of 280 to 290 million 
people. They need food, and 
we must ensure it is available. 
Second, energy security. Third, 
human capital—social spend-
ing on health can itself be a 
source of economic growth. 
Fourth, MSMEs. The president 
is focused on the cooperative 
approach to micro and small 
business development.  

Targeting faster economic expansion, Indonesia is building from the ground up. By Rod Reynolds

Indonesia’s Push for Grassroots Growth

Photo: Shutterstock

SUAHASIL NAZARA,
VICE MINISTER, MINISTRY OF 
FINANCE

“Fiscal policy is 
always an anchor for 
a country—an anchor 
for stability.”
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PT Askrindo, Indonesia's 
state-owned credit in-
surer and guarantor, has 

spent more than five decades 
supporting the country's micro, 
small and medium enterprises 
(MSMEs). Under President Di-
rector Fankar Umran, the com-
pany is now pursuing a broader 
mandate. “My vision is to repo-
sition Askrindo as an enabler of 
economic growth and econom-
ic resilience for Indonesia as a 
whole,” he says. 

That ambition is structured 
around a three-pillar strategy: 
government credit programs, 
corporate and state-owned en-
terprises (SOEs) and retail and 
micro-business. The first pillar 
remains central to Askrindo's 
mission. The government's Peo-
ple's Business Credit program 
underpins a segment that con-
tributes approximately 61 per-
cent of Indonesia's GDP—with 
Askrindo as its backbone. The 
expansion into corporates and 
SOEs reflects the company's 
growing role in national stra-
tegic projects, while the retail 
pillar ensures Askrindo remains 
close to the types of businesses 
it was founded to serve. “By ex-

panding into all three pillars, we 
can support not just small busi-
nesses but all economic activity 
in this country,” says Umran. 

No other insurance compa-
ny in Indonesia plays as signif-
icant a role in the economy as 
Askrindo. Since its initial launch 
in 2007, Askrindo has backed 
Kredit Usaha Rakyat (KUR) 
with a total value of more than 
IDR 1,100 trillion, equivalent 
to approximately $65 billion. 
In 2025 alone, the firm backed 
the channeling of more than 
IDR 100 trillion (around $6.5 
billion) in financing to MSMEs, 
while supporting approximate-
ly IDR 270 trillion (around $15 

billion) in counter bank guar-
antees for national strategic and 
infrastructure projects. “This 
dual role is one of Askrindo's 
strongest strategic competitive 
advantages: supporting millions 

of MSMEs at the grassroots level 
while also backing large-scale 
national strategic projects,” 
says Umran. “I want Askrindo 
to be seen as a pillar supporting 
growth at every level.” 

That support is crucial for in-
ternational investors. Indone-
sia's economy grew 5.1 percent 
in 2025, and the government 
is advancing programs across 
green energy, food security and 
lower-income economic devel-
opment, creating diverse invest-
ment opportunities. For foreign 
companies entering the market, 
Askrindo's role is to strengthen 
the local partnerships on which 
those investments depend. 
“Global investors need to un-
derstand that Askrindo is here 
to help them succeed in Indo-
nesia,” says Umran. That’s de-
livered through support for the 
local partner, whether as credit, 
a bank guarantee or insurance 
coverage. “By strengthening lo-
cal counterparts, we effectively 
underwrite the entire invest-
ment relationship.” 

In a competitive market, 
Askrindo holds a unique ad-
vantage. No other Indonesian 
institution combines general 

non-life insurance and guar-
antor functions at meaningful 
scale—a combination that holds 
significant benefit in a country 
where no project can break 
ground without a bank guar-
antee. While a company going 
directly to a bank may need to 
post 100 percent cash collateral, 
through Askrindo that require-
ment can fall to as little as 10 
percent. “That is a structural ad-
vantage for anyone building in 
this country, whether domestic 
or foreign,” says Umran. 

Those advantages sit with-
in a broader investment en-
vironment built on national 
ambition—and shaped by in-
ternational partnerships. “The 
opportunities are open, they 
are structured around gov-
ernment priorities that carry 
institutional backing, and the 
timing is optimal because the 
foundation is being laid now,” 
says Umran. “Come to Indone-
sia, identify your local partner, 
and Askrindo will be ready to 
support you.” 

Askrindo is expanding its mandate to support economic 
growth at every level in Indonesia. By Rod Reynolds

Askrindo: Securing Indonesia's Growth and Resilience 
F O C U S  O N  P T  A S K R I N D O

President Director Fankar Umran. Photo: PT Askrindo

Askrindo's board of directors. Photo: PT Askrindo

“I want Askrindo to 
be seen as a pillar 
supporting growth 
at every level.”

FANKAR UMRAN,
PRESIDENT DIRECTOR,
PT ASKRINDO

askrindo.co.id
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President Director Bobby Ra-
syidin discusses modernizing 
Indonesia’s rail network, op-
portunities for growth and 
why international partner-
ships are central to KAI’s 
long-term ambitions.

Q: How has your leadership 
helped shape the company? 
From day one, I saw a major 
opportunity. First, how to el-
evate KAI into a world-class 
operator. Second, how to en-
hance our position in commod-
ities transportation. My focus 
has been to fine-tune, not re-
define, the company roadmap 
by integrating these two goals. 

Q: What are your current 
strategic priorities? 
In Java, a priority is modern-
izing existing networks, es-
pecially in Jabodetabek. The 
Jakarta commuter line carries 
about 1.3 million passengers 
per day. Our modernization 
focus includes signaling, tele-
communications, electricity 
and train modernization to 
anticipate demand growth. 
By 2030, we anticipate around 
2 million daily passengers. 
Another priority is expand-
ing the network. Coverage 

currently reaches Cikarang, 
and there has been demand 
to extend further east, south 
and west. For Java intercity 
services, we also plan to re-
activate around 2,000 kilome-
ters of inactive lines. 

Q: Where do you see oppor-
tunities for growth? 
Rail’s penetration in Indonesia 
is still very low, especially for 
commodities. In Java, container 
volumes are around 20 million 
TEUs annually, but we carry less 
than 300,000. This is significant 
room to grow, and we must de-
velop logistics networks in Java. 

Q: What scope does that 
create for international 
partnerships? 
We need partners who can 
bring investment, technolo-
gy and operational improve-
ments, especially efficiency. 
Logistics costs in Indonesia 
are among the highest in the 
world, around 16 percent of 
GDP. We ran simulations: if 
we increase rail ’s logistics 
share from 1.5 percent to 
around 20 percent, logistics 
costs in Java could drop sig-
nificantly. That would help 
local industry and improve 
Indonesia’s competitiveness. 

Q: Why is now the moment 
for investors to consider 
Indonesia? 
Indonesia’s economic stability 
is very strong today despite 
global crises, conflicts and 
economic volatility. Growth is 
stable. Consumption behavior 
is also changing: younger In-
donesians are spending more 
on leisure and tourism.  

PT Kereta Api Indone-
sia (KAI) is one of 
Southeast Asia’s most 

significant rail operators, car-
rying more than 503 million 
passengers annually across its 
network—a figure that swells 
dramatically at peak times 
such as Eid, when more than 
60 million passengers travel 
over the period. 

Under President Director 
Bobby Rasyidin, priorities in-
clude network modernization, 

capacity increase and expan-
sion. “In Europe, you calcu-
late demand and then create 
capacity. In Indonesia, build 
it and they will come. That is 
why our priority is expanding 
the network,” he says. 

Also prominent is a push to 
grow KAI’s position in com-
modities. A key opportunity 
lies in Kalimantan, where 
vast coal reserves require ex-
traction and transport, and the 
company is currently exploring 
greenfield railway options. “We 
need to extract and transport 
around 300 to 400 million 
pounds per year,” says Rasy-
idin. “The only way is rail.” 

With a background in in-
dustrial technology, Rasyidin 
brings a transformation-fo-
cused lens to those goals. 
International partnerships—
bringing investment, technolo-
gy and operational efficiency—
are central to KAI’s strategy, 
while the company is engaging 
with global technology firms to 
develop local industry, includ-
ing locomotive manufacture. 

MR. BOBBY RASYIDIN, 
PRESIDENT DIRECTOR AT PT 
KERETA API INDONESIA (KAI)

ppid.kai.id

INTERVIEW

Photo: PT Kereta Api Indonesia (KAI)

“Our moderniza-
tion focus includes 
signaling, telecom-
munications, elec-
tricity and train 
modernization.”

Indonesia’s World-Class 
Railway Operator By Rod Reynolds

KAI is targeting modernization, network expansion 
and commodities transportation as routes to growth.

P T  K E R E T A  A P I  I N D O N E S I A  ( K A I )

“Indonesia’s 
economic stability 
is very strong 
today.”

32.4m customers served 
during 2026 Eid al-Fitr 
transportation. 

61.8m seats available, up 5.4 
percent year on year. 

1,044 special crossing officers 
on standby to strengthen 
travel safety.

1.3m customers per day use 
the Jabodetabek commuter 
service.

Capacity expansion towards 
2m commuter customers per 
day by 2030.

Supporting national logistics 
through coal, commodity and 
container transportation.

FAST FACTS
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Jasa Marga manages 1,294 
kilometers of toll roads 
that handle 1.3 billion 
vehicle passages annual-

ly, placing it among Southeast 
Asia's largest highway opera-
tors. Under President Director 
Rivan Achmad Purwantono, 
that network is the foundation 
for a new model that goes be-
yond simple transportation: 
“We are moving to something 
broader, which I call ‘infra-
culture’,” says Purwantono. 
The goal is a practical one: a 
toll road that actively shapes 
how people move, behave and 
spend has greater value, both 
commercially and strategical-
ly. “The opportunity is not just 
to build roads; it is to build 
connectivity and behavior si-
multaneously,” he adds.  

Delivering that ambition is 
predicated on investment in 
technology. Jasa Marga oper-
ates Indonesia's most advanced 
transport command center, 
managing the full network 
through its Intelligent Trans-
port System, which is equipped 
with 3,500 smart cameras ca-
pable of real-time traffic anal-
ysis. During peak periods such 
as Lebaran, the center drives 
key decisions on contraflow 
and one-way systems across 
Java. “We do not simply take 
traffic as a given,” says Pur-
wantono. “We create and con-
trol it.” The Indonesian Police 

and the Ministry of Transpor-
tation now use Jasa Marga as a 
reference point—a marker of 
how far the company's opera-
tional influence has extended 
beyond road management. 

That same ecosystem also 
benefits consumers through 
Travoy, Jasa Marga’s propri-
etary app. Users can stream 
live camera feeds directly from 
the company's network, which 
delivers a more responsive and 
accurate picture of road condi-
tions than third-party apps. The 
platform also offers roadside 
assistance, incident alerts, rest 
area information and e-toll top-
up services, recording more than 
26,000 daily transactions during 
the last Lebaran period. Predic-
tive departure recommenda-
tions are also in development. 

While the focus is on utility, 
the strategy behind the app is 

grounded in commercial ob-
jectives: “When people feel 
informed and comfortable, 
they use the road more,” says 
Purwantono. “Usage data also 
allows us to build targeted pro-
grams for customers in part-
nership with banks and other 
platforms,” he adds, noting that 
Jasa Marga is already working 
with Mandiri and BCA. 

Java's toll network still has 
significant gaps, and Jasa Mar-
ga’s growth strategy is built 
around addressing them. The 
company is expanding its 
network while simultaneous-
ly deepening its technology 
base—moving from card-based 
to server-based payment sys-
tems and building out data in-
frastructure. In both areas, Jasa 
Marga is benchmarking against 
U.S. and U.K. models and ac-
tively seeking international 
partners. “Our data infrastruc-
ture, logistics tracking capabili-
ties and the Travoy platform all 
represent partnership oppor-
tunities with real commercial 
upside,” says Purwantono. 

That reflects Jasa Marga's 
wider ambitions for what the 
toll road network can deliver, 
both in terms of optimizing 
performance for business and 

as a driver of national develop-
ment. “Investors looking at In-
donesia understand that logis-
tics speed and security improve 
dramatically on toll roads, and 
that creates a compelling case 
for industrial area development 
alongside highway infrastruc-
ture,” says Purwantono. “Toll 
roads in Indonesia are no lon-
ger purely about moving ve-
hicles. They are catalysts for 
industrial development.” 

Toll road giant Jasa Marga is using data and innovation to transform mobility in Indonesia. By Rod Reynolds

www.jasamarga.com

Shifting from Infrastructure to Infraculture

Photo: Jasa Marga

“The opportunity is not 
just to build roads; it is 
to build connectivity 
and behavior 
simultaneously.”

RIVAN ACHMAD PURWANTONO
PRESIDENT DIRECTOR, JASA 
MARGA

Photo: Jasa Marga

FOCUS ON JASA MARGA 
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For technology investors, 
sustainable growth is of-
ten an elusive commodi-

ty. However, PT Data Sinergita-
ma Jaya Tbk (Elitery) is proving 
that adaptability, combined with 
precision execution, is a success-
ful formula in the Southeast 
Asian enterprise market. 

Founded in 2011 as an in-
dependent data center oper-
ator, Elitery has evolved in 
step with market demand—
first into cloud managed ser-
vices in 2017, partnering with 
AWS and Google Cloud, then 
adding powerful protection 
against digital threats with 
cybersecurity, and now into 

managed agentic AI services. 
“We’re building tools to help 
enterprises deploy, govern and 
manage AI agents running au-
tonomously across their op-
erations,” explains Founder 
and President Director Kresna 
Adiprawira. 

More than just a cloud pro-
vider, Elitery acts as a strate-
gic digital architect, managing 
complex hybrid environments 
to slash enterprise cloud waste 
by up to 30 percent while guar-
anteeing zero downtime. Their 
capability is validated by elite 
global credentials, including 
Google Cloud MSP status—
held by fewer than 70 compa-
nies worldwide—and a proven 
track record of driving mis-
sion-critical digital transfor-
mation for government minis-
tries and high-stakes sectors. 
By embedding compliance-cer-
tified, AI-powered cybersecu-
rity into every deployment, 
Elitery proactively neutraliz-
es threats in real time, mak-
ing them a key partner for the 
modern digital economy. 

“For investors, I want Elitery 
to be understood as a company 
with institutional-grade ser-
vice delivery, deeply embedded 
client relationships and a prov-
en model that can be replicat-

ed across markets,” says Adip-
rawira. “We’re not reinventing 
anything, we’re taking what 
we’ve built and expanding its 
footprint.” 

As the global tech landscape 
shifts from passive generative 
AI to agentic AI, with autono-
mous AI agents making deci-
sions and executing workflows 
independently, Elitery has al-
ready secured first-mover ad-
vantage by capturing the cru-
cial AI layer that runs on top 
of traditional cloud infrastruc-
ture—a move that effective-
ly expands the boundaries of 
what managed services means.  

This strategic pivot coincides 

with a convergence of tailwinds 
in Southeast Asia: government 
digitalization mandates, a rap-
idly maturing startup ecosys-
tem and multi-billion-dollar 
infrastructure commitments 
from hyperscalers like Google, 
AWS, Oracle and IBM. “In-
donesia has an experimental 
culture that is genuinely well 
suited to this moment in AI de-
velopment,” notes Adiprawira, 
positioning the region as an ide-
al launchpad for autonomous 
enterprise tech. 

How leading provider Elitery mastered managed cloud, cybersecurity and the new era of agentic AI. By Rod Reynolds

Architecting the Digital Future
E L I T E R Y

KRESNA ADIPRAWIRA, 
FOUNDER AND PRESIDENT 
DIRECTOR, ELITERY

“We’re taking 
what we’ve built 
and expanding its 
footprint.”

elitery.com
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NORMAN JOESOEF,
CHAIRMAN AND FOUNDER, REPUBLIKORP

P T  R E P U B L I K  K O R P O R A  I N D O N E S I A  ( R E P U B L I K O R P )

Established in 2013 by Founder Nor-
man Joesoef, PT Republik Korpora 
Indonesia (REPUBLIKORP) has 

grown into a cornerstone of Indonesia’s 
defense ecosystem. Closely aligned with 
national security priorities, the compa-
ny develops advanced land, naval, aero-
space and cyber systems with a focus on 
strengthening long-term national capabil-
ity  in pursuit of a wider goal: “Our aspira-
tion is to serve and protect the country,” 
Joesoef says. 

This vision is reflected in REPUB-
LIKORP’s strategic international collabo-
rations. A key milestone is the partnership 
with leading Turkish defense companies 
Baykar Makina and Roketsan, formalized 
through two joint venture agreements. 
The signing of the agreements, witnessed 
by President Prabowo Subianto and Pres-
ident Recep Tayyip Erdoğan, highlights 
both nations’ commitment to strength-
ening defense capabilities through local 
manufacturing and technology transfer. 
The agreement between Baykar Makina 
and REPUBLIKORP focuses on estab-
lishing a joint venture company for the 
production, assembly and maintenance 
of advanced UAV systems in Indonesia. 

This initiative aligns with REPUB-

LIKORP’s broader global strategy. A land-
mark $7-billion agreement with the UAE’s 
EDGE Group, signed in November 2025, 
further reinforces this direction. The deal 
includes technology transfer, co-develop-
ment initiatives, localized production and the 
modernization of Indonesia’s armed forces. 

“The co-creation model is a strong ex-
ample for countries trying to catch up in 
technology and infrastructure,” Joesoef 
notes. “It puts the country on the map and 
places the company on the global stage.” 

Guided by Indonesia’s values of to-
getherness and consensus-driven deci-
sion-making, REPUBLIKORP maintains 
a strong collaborative approach. At the 
same time, the rapidly evolving nature of 
modern warfare underscores the impor-
tance of continuous innovation at the core 
of its strategy. “What we will face in the 
next five years will be completely different 
from what we faced three or four years 
ago,” Joesoef says. 

That extends to ambitions in spaceport 
development, where Joesoef sees signifi-
cant opportunity for U.S. partnerships. 
“We have a short distance to orbit, which 
can improve commercial efficiency,” he 
explains. “That final frontier can be ad-
dressed and explored further between the 
U.S. and Indonesia.” 

Security Through Innovation
How REPUBLIKORP is shaping Indonesia’s defense capability. By Rod Reynolds

INTERVIEW

www.republikorp.com

Photo: REPUBLIKORP

“Our aspiration is to serve 
and protect the country.”

Against a backdrop of shifting geopolitics, 
REPUBLIKORP’s founder outlines his strat-
egy for growth and Indonesia’s advantag-
es as a partner in the defense sector. 

Q: How has REPUBLIKORP evolved un-
der your leadership? 
Over the last five years, the global 
landscape, especially in defense, has 
changed significantly. We are operat-
ing at the right moment, with the right 
geopolitical backdrop. 
The key is to adapt faster, learn more 
and avoid a business-as-usual mindset. 
We focus on understanding the details: 
what is happening, what is changing and 
what is needed. Then we innovate on 
the correct path, efficiently, economi-
cally and with maximum effectiveness. 

Q: How significant is the agreement with 
EDGE Group for REPUBLIKORP’s future? 
The contract is mutually beneficial. There 
is investment in infrastructure, human 
resources, people-to-people connec-
tions and much more. It is a spectacular 
model. Cooperation between emerging 
markets and developed markets should 
happen more often. 

Q: Where do you see scope for collab-
oration with U.S. partners? 
Indonesia’s demographic bonus and grow-
ing human resources, along with a popu-
lation close to 300 million, create strong 
interest on both sides. From a supply chain 
and distance perspective, partnerships 
in Indonesia provide a strong industrial 
backbone in the Asian theater, whether or 
not conflict occurs. That reduces logistical 
burdens, including moving equipment.  

“We are operating at the 
right moment, with the 
right geopolitical backdrop.”

NORMAN JOESOEF,
CHAIRMAN AND FOUNDER, PT REPUBLIK 
KORPORA INDONESIA (REPUBLIKORP)
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Q: How is Indonesia turning a 
global crisis into opportunity? 
From an Indonesian perspective, 
crisis creates opportunities. We 
have the capacity to rely on In-
donesian resources for oil and 
gas, especially renewables based 
on palm oil. 
Indonesia is building capacity 
for growing sugar cane, which is 
an opportunity to create bioeth-
anols. We have to accelerate 
structural reform to make it in-
vestment-friendly, especially on 
processing permits and providing 
facilities for investors. 

Q: How does Indonesia’s U.S. trade 
deal benefit both countries? 
The U.S. is a $30 trillion market. 
The market is good, and with the 
reciprocal tariff, we have access 
to 1,819 commodities with zero 
tariffs. Zero-tariff items include 
palm oils, electronics compo-
nents, textiles, and apparel, all 
of which are manufactured prod-
ucts from Indonesia. U.S. agricul-
ture is key for Indonesian food 
and beverage manufacturing. 

Q: Why should markets re-
main confident in Indonesia’s 
economic strategy? 
Indonesian fundamentals are 
strong because we maintain 
macroeconomic stability. Our 
current account deficit is main-
tained at around 3%, a level few 
G20 economies sustain. Inflation 
remains low, and macroeconomic 
conditions are stable. Public debt 
stands at roughly 40% of GDP, well 

below the legal ceiling of 60%. 
Indonesia helps stabilize the In-
do-Pacific through the Regional 
Comprehensive Economic Part-
nership, which includes Japan, 
South Korea, Australia, New Zea-
land, and China. That serves as a 
stabilization point for the region’s 
economy. 

Q: How will Danantara strength-
en state-owned enterprises 
and investment? 
Danantara is part of President 
Prabowo Subianto’s legacy to un-
lock the potential of state-owned 
enterprises. Now there is a sep-
aration between investment and 
the government budget. 
Danantara has the ability to lever-
age the total investment account, 
as it is more open and freer to 
operate. The government will 
rationalize the number of state-
owned enterprises from 1,000 
to around 300 within two years. 

Q: Where can Danantara ac-
celerate Indonesia’s invest-
ment priorities? 
In some sectors, Danantara can 
play a bigger role, such as in the 
downstreaming of the energy 
industry. Government assets 
like Pertamina and PLN are un-
der Danantara on the renewable 
energy side. 
Other downstream activities in-
clude producing bioavtur from 
palm oil mill effluent as a substi-
tute for kerosene for the airline 
industry. Indonesia can produce 
ethanol to substitute gasoline im-

ports. Blending will be increased 
to 20% by 2028. Execution can be 
done by Danantara. 

Q: How is Indonesia building 
its regional digital economy? 
For digitalization, Indonesia has 
a framework with other ASEAN 
countries called the Digital Eco-
nomic Framework Agreement. It 
unlocks the potential of the ASE-
AN market for the digital econo-
my from $1 trillion to $2 trillion by 
2030. The low-hanging fruit will 
be local currency settlement pay-
ments. Consumers can trade in 
ASEAN countries with their own 
currency. This will strengthen 
each country’s local currency. 

Q: What long-term value does 
the MBG program create? 
Food programs are used in many 
countries like India and China. 
This is an investment for the fu-
ture, for the young generation to 
combat stunting. Within a year, 
we provided 60 million meals. It 
creates 1.5 million jobs directly, 
and the multiplier can be four 
times. It is an investment in food 
resilience and security. 

Q: What will drive Indonesia 
to its 8% growth target? 
For 8% growth, we need invest-
ment to be the driver apart from 
domestic consumption, which 
is 54%. The digital sector and 

e-commerce are key. Adding 
value to commodities improves 
the incremental capital output 
ratio (ICOR) through special eco-
nomic zones built in certain re-
gions. That will be an accelerator 
of growth. We expect to reach 
7% around 2028 and 2029 with 
a target of 8%, provided there is 
no more war. 

Q: What must Indonesia 
achieve before becoming a 
top-five economy? 
If we sustain our growth, given 
our population, we expect to be-
come a top-five country globally 
by 2045. We need greater equal-
ity. The average income per cap-
ita in Jakarta is $22,000, while 
nationally it is $5,000. In certain 
areas, such as East Kalimantan, 
it is $15,000. Equality is the key 
challenge from now to 2045. 

Q: Why should international 
investors choose Indonesia 
now? 
A study by JETRO shows that in-
vesting in Indonesia can provide 
60% profitability. Indonesia has 
growth and profit opportunities. 
Flexibility and a quick response 
are important. This government 
has shown agility. President Pra-
bowo Subianto wants everything 
to move quickly. We need to re-
spond and remain agile in the 
face of worst-case scenarios.

Global Partnerships 
Open Doors to Growth
Bold reforms are opening opportunities across key 
sectors. In this interview, Airlangga Hartarto, coordi-
nating minister for economic affairs, outlines the plan 
driving investment and growth. By Rod Reynolds

“Flexibility 
and a quick 

response are 
important. This 

government has 
shown agility.”

H.E. AIRLANGGA HARTARTO,
COORDINATING MINISTER 

FOR ECONOMIC AFFAIRS
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Q: What have been your key 
priorities since taking office? 
At the Ministry of Trade, my 
minister and I have several pri-
orities. First, we are focused on 
safeguarding domestic trade. 
We want to ensure Indonesians 
have access to essential daily 
goods and that prices remain 
stable. We monitor conditions 
in traditional markets across the 
country. Price disparities still 
occur in some regions, largely 
due to transportation costs, so 
ensuring stable pricing remains 
a continuing challenge. 
We also want modern retail to 
help empower small businesses 
by ensuring they are included in 
the broader system. With Indo-
nesia’s large population, our do-
mestic market itself is a major 
strength, and we are working to 
leverage it. 
I am particularly focused on 
strengthening small and me-
dium-sized enterprises (SMEs), 
locally and globally. Through 
our “From Local to Global” 
program, we aim to help SMEs 
become better known and bet-
ter positioned to export. SMEs 
contribute more than 60% of In-
donesia’s GDP and account for 
around 90% of the workforce. 
These are priorities we work on 
every day, and I work closely with 
my minister to advance them. 

Q: What roles have most 
shaped how you lead? 
My leadership is guided by em-
pathy for the people we serve. 

This aligns with President Pra-
bowo’s vision to reach 8% GDP 
growth while empowering In-
donesians. 
If we do not take care of the 
environment, achieving the 
other goals becomes far more 
difficult. This perspective also 
reinforces the need for minis-
tries to collaborate. Sustainabil-
ity may be led by the Ministry 
of Environment, but it requires 
cross-sector work. This is direct-
ly connected to the work we do 
at the Ministry of Trade. 

Q: What role does Indonesia 
play in global supply chains? 
Indonesia plays a significant 
role. Our non-aligned foreign 
policy is central to how we po-
sition ourselves globally, and we 
are continuously participating 
in the global supply chain. 
For example, Indonesia is one 
of the largest producers of 
nickel, with around 40% of re-
serves, and nickel is critical to 
the electric vehicle battery sup-
ply chain. Another example is 
palm oil. Indonesia is currently 
the world’s largest producer, at 
around 50% to 54% of global 
output. For palm oil, one of my 
key concerns is ensuring sus-
tainable supply chains. We have 
certifications and frameworks 
to support sustainability. 

Q: How does the ministry 
make global trade more sus-
tainable? 
At the Ministry of Trade, we want 

to communicate more clearly 
that many trade agreements, 
including CEPAs, include dis-
cussions on sustainability and 
how to embed it in global supply 
chains. We also have the Indone-
sia Sustainable Palm Oil (ISPO) 
framework, which aligns with 
global standards. Many markets, 
including the European Union, 
require these standards. 
Many exporters also use the 
Roundtable on Sustainable Palm 
Oil (RSPO) to meet demand in 
Europe and North America. We 
want to ensure businesses un-
derstand these standards and 
continue to implement them. 

Q: Where can U.S. investors 
find the best prospects? 
The Indo-Pacif ic Economic 
Framework is a useful founda-
tion for cooperation between 
Indonesia and the United States. 
With Indonesia’s nickel reserves, 
there is significant potential for 
partnerships that meet mutual 
needs. These agreements and 
collaborations help Indonesia 
and the United States support 
one another and identify mutu-
ally beneficial outcomes. 

Q: What does the Indonesia–
EU CEPA mean for investors? 
The Indonesia–EU CEPA is one 
of several trade agreements 
that demonstrate Indone-

sia’s readiness to collaborate 
and strengthen bilateral ties. 
Through this agreement, we 
aim to increase predictability 
and improve understanding 
of different market needs. Re-
gardless of broader global insta-
bility, Indonesia is positioning 
itself as ready to do business 
and cooperate. 
Beyond the EU, we have oth-
er CEPAs that we want to see 
continue to grow. These agree-
ments also send a positive sig-
nal to global markets and to 
business actors in Indonesia. 

Q: Why should U.S. investors 
choose Indonesia now? 
Indonesia offers strong potential 
across many sectors, and inter-
national markets, including the 
United States, recognize that. The 
relationship between Indonesia 
and the United States is strong. 
The United States is one of Indo-
nesia’s top five trading partners, 
and both countries continue to 
demonstrate close ties and open-
ness to partnership. 
Indonesia’s economic growth also 
requires continued development 
across areas such as construction 
and energy. We are working to en-
able the green energy transition, 
which requires technology and 
investment, including from coun-
tries such as the United States. 
Indonesia remains open. 

Indonesia Expands Its 
Global Trade Reach 
Indonesia is broadening international market access 
while embedding sustainability and innovation. In this 
interview, Vice Minister Dyah Roro Esti Widya Putri 
explains the strategy behind it. By Rod Reynolds

“Indonesia 
is position-
ing itself as 
ready to do 

business and 
cooperate.”

DYAH RORO ESTI 
WIDYA PUTRI, DEPUTY 

MINISTER, MINISTRY 
OF TRADE
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Q: What are Indonesia’s mac-
roeconomic ambitions? 
We have been growing at a 
steady 5%. 
President Prabowo has come 
forward with big ideas on how 
to unlock the country’s poten-
tial. He believes that grass-
roots-level economic activity 
is a source of growth. The free 
meal program and the cooper-
ative program are foundational 
to growth from the ground up. 
That is the transformative vision 
that, if executed correctly, can 
propel Indonesia’s economic 
growth well above 5-6%. 

Q: How has your fiscal policy-
making evolved? 
Fiscal policy is always an anchor 
for a country, an anchor for sta-
bility. At the same time, fiscal 
policy is critical for promoting 
growth: through revenue policy, 
through spending policy, and 
through financing decisions that 
affect the financial sector. 
First, allocation: providing the best 
use of state resources. Second, 
stabilization: fiscal policy must 
act as an agent that stabilizes the 
fluctuations and shocks Indonesia 
may encounter. Third, redistribu-
tion between regions. The budget 
serves as a shock absorber. 

Q: How do you balance fiscal disci-
pline with the 8% growth target? 
Revenue targets were not 
achieved in 2025. We were able 
to reduce total spending from 

the original budget plan. Despite 
weaker revenue, we still provided 
fiscal stimulus and funded the 
president’s priority programs — 
the cooperatives, the free meal 
program. The deficit expanded 
to 2.92%, and we achieved 5.39% 
growth in the fourth quarter de-
spite 4.87% in the first. The Min-
istry’s ability to curb spending 
(selectively, not across the board) 
is what makes this possible. 
The Republic of Indonesia 
should not be valued only by 
its budget book or its central 
government financial balance 
sheet. The balance sheet of Da-
nantara must now be part of the 
picture. The story must be com-
municated and shown through 
evidence and outcomes. 

Q: How does the two-arms 
framework work in practice? 
The big spending which unlocks 
Indonesia’s economy is no lon-
ger capital spending out of the 
budget. That spending is now 
conducted by Danantara. They 
receive money from dividends. 
They finance their own activi-
ties. They are building projects 
— waste-to-energy, the down-
streaming of minerals and re-
sources — that are the equivalent 
of what used to come through 
budget-driven capital injection. 

Q: How do you address inter-
national markets? 
We have to communicate more, 
and we have to show evidence. 

We explain the story; we show 
the indicators, the outcomes. 
But the story is changing, and it 
is not a story everyone immedi-
ately understands. 
The delegation included not 
only the Ministry of Finance 
and Bank Indonesia but also 
Danantara. We explained this 
framework directly to the inter-
national investor community. 

Q: How does Coretax moderniza-
tion strengthen fiscal capacity? 
We are modernizing our tax 
administration through the 
Coretax system. One nota-
ble development this year is 
pre-populated data. The system 
now automatically collects with-
holding tax data from across 
the economy. The remaining tax 
due is calculated automatically. 
We have individual tax accounts 
in Coretax, which will signifi-
cantly improve compliance. 
Tax policy is also about tax ex-
penditures — not just collec-
tion. Some policies deliberately 
reduce government receipts: 
tax holidays, income tax re-
ductions for small and micro 
enterprises, VAT exemptions 
on staple foods. The revenue 
forgone from these policies 
amounts to around 2% of GDP. 
When Indonesia’s tax ratio is 
reported at 9–10%, the effective 
mobilization is closer to 11–12%. 

Q: Why is Indonesia compel-
ling for global investors? 
Three things. First, a large popu-
lation: the market is here, next to 
your investment. Second, miner-
al resources. Not every country 
has a combination of a large do-
mestic market and a substantial 
natural resource endowment. 
Third, and this is the message I 
want to leave; investors should 
get future values at today’s price. 

Q: Which sectors constitute gov-
ernment investment priorities? 
Deriving from President Pra-
bowo’s vision: first, food secu-
rity. This is a country of 280 to 
290 million people. They need 
food, and we must ensure it is 
available. Second, energy se-
curity. Third, human capital: 
education and health. Building 
hospitals and education facil-
ities throughout Indonesia is 
investment, not simply expen-
diture. Fourth, micro, small, and 
medium enterprises. 

Q: How does human capital in-
vestment drive long-term growth? 
Growth is about people. Devel-
opment is not for the sake of de-
velopment itself, it is for the bet-
terment of people. Education 
and health are the two pillars 
of human capital. The people 
are the center of development. 
That is the organizing principle.

Indonesia’s Push for 
Grassroots Growth
Indonesia seeks faster growth through grassroots 
programs while preserving fiscal stability. In this 
interview, Vice Minister of Finance Suahasil Nazara 
explains how policy can drive national development. 
By Rod Reynolds

“Indonesia 
is position-
ing itself as 
ready to do 

business and 
cooperate.”

H. E. SUAHASIL 
NAZARA,

VICE MINISTER OF 
FINANCE
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Q: How do you view Bank Indo-
nesia’s economic responsibility? 
My vision for Bank Indonesia is 
not an individual one—which is 
important to establish. The cen-
tral bank functions as a board, 
unlike line ministries with more 
concentrated decision-making. 
Policy here is a collective process. 
That said, the direction is aligned 
with the president’s vision for 
higher economic growth—that 
8% target. Bank Indonesia has 
long described itself as having 
a dual mandate: stability and 
growth. My role is not to intro-
duce a new vision but to rein-
force and deepen monetary-fis-
cal policy coordination. 
My predecessor at Bank Indo-
nesia is now Vice Minister of 
Finance, and I came from that 
same position. The logic is to 
bring fiscal and monetary pol-
icy into even closer day-to-day 
alignment. I meet with the Minis-
try of Finance regularly—we dis-
cuss where the economy is pro-
gressing, what policy measures 
are in place, what needs to be 
recalibrated and communicated. 
That coordination is fundamen-
tal to what I am doing here. 

Q: Why is Indonesia ready for 
faster economic growth? 
The fundamentals are demon-
strably robust, and I say that 
based on comparative indica-
tors, not optimism. Core infla-
tion is well within our target 
range. Every inflation mea-
sure—core inflation, adminis-

tered prices, and volatile food—
is under control. Our balance of 
payments has been in surplus 
for more than 60 months. The 
fiscal deficit has been main-
tained at 3% of GDP, and the 
president has reiterated that 
commitment publicly and in 
government meetings. 
What this means is that stability 
has already been established. 
The 5% growth trajectory held 
for a decade; inflation was 
tamed, and the fiscal space 
remains substantial. Now it is 
time to push forward. That is 
why we are talking about fis-
cal-monetary cohesion. That is 
why I changed roles. 
Indonesia has been through 
multiple crises and periods of 
volatility, and the economy has 
proven resilient every time. 
That resilience is precisely why 
investors should believe in In-
donesia’s compelling long-term 
growth story. 

Q: What drives Indonesia’s 
national economic growth 
agenda? 
When you look at GDP, it is con-
sumption, government expen-
diture, investment, and trade. 
Danantara is the investment 
vehicle—a tool to bring capital 
into Indonesia at scale. On the 
fiscal side, the president’s prior-
ity programs act as multipliers. 
The nutrition program creates 
supply chains across local econ-
omies—demand from central-
ized kitchens generates supply 

of chicken, vegetables, and fruit 
at the community level. Housing 
works the same way. Every ma-
jor government initiative is de-
signed to generate multipliers 
and build long-term capacity. 
There is also a clear progression 
from the Jokowi era to Presi-
dent Prabowo’s agenda. Joko-
wi focused on infrastructure; 
President Prabowo is focused 
on human capital—education, 
health, food security, and ener-
gy security. These are long-term 
investments not only in growth 
but in sustaining that growth. 
The engine is being constructed 
for the longer haul. 

Q: How does holding the pol-
icy rate balance stability and 
growth? 
Every central bank is monitoring 
external developments careful-
ly: volatility in the Middle East, 
currency pressures, and chang-
ing trade dynamics. Stability is 
our first mandate, and without 
it the conditions for growth can-
not be maintained. 
The rupiah has been affected 
by global conditions, as have 
most emerging-market curren-
cies. The dollar has strength-
ened at the expense of regional 
currencies across Asia. Holding 
the rate at 4.75% sends a direct 
signal to markets that we are 
prioritizing stability. But that 

decision does not negate our 
alignment with the govern-
ment’s growth objectives—it 
is the foundation that makes 
those objectives achievable. 
I think of our role as a balancing 
board—a safeguard that pro-
tects the conditions necessary 
for the growth agenda to ad-
vance sustainably. Stability and 
growth are not in conflict here; 
one enables the other. 

Q: How does unanimous po-
litical support shape your 
mandate? 
The unanimous support was 
meaningful, and I was genu-
inely happy that no one in par-
liament disagreed with the di-
rection I outlined. But I want to 
be transparent about what ac-
tually safeguards central-bank 
independence—it is not any in-
dividual, including me. It is the 
law. The 1999 independence law 
enshrines how Bank Indonesia 
operates. Governance is done 
by a board. Even if someone 
came in with a specific agenda, 
they could not impose it, struct 
urally, they would simply be 
outvoted. 
What keeps me going is the con-
viction that I can play a conse-
quential role in demonstrating 
how fiscal and monetary policy 
can work together. That is the 
contribution I intend to make. 

Stability Backs Indonesia’s 
8 Percent Goal
Indonesia is turning macroeconomic stability into fas-
ter growth as it pursues President Prabowo’s target. 
Bank Indonesia Deputy Governor Thomas Djiwando-
no explains the strategy behind it. By Rod Reynolds

“Stability and 
growth are 
not in con-

flict here; one 
enables the 

other.”
THOMAS

DJIWANDONO,
DEPUTY GOVERNOR, 

CENTRAL BANK
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Q: How do your past roles 
shape how you lead your team? 
As a leader, I recognize each 
team member is unique, and 
that uniqueness strengthens 
the team. I often tell my team: 
there is no “superman”; we must 
be a “super team.” My job is to 
integrate the team’s strengths 
and provide direction, while 
their competence and integrity 
drive performance. 
But for innovation, ideas, and in-
tegration, there is no hierarchy. 
Everyone is on the same level, 
with freedom of expression 
and intellectual contribution 
regardless of seniority. This is 
essential, especially for younger 
generations. I contribute expe-
rience and direction, and they 
contribute to new approaches 
and capabilities, so we move 
forward faster together. 

Q: How do you make the pitch 
work for investors? 
Promotion is ultimately custom-
er-focused: investors are the key 
stakeholders. Our objective is 
to connect with potential inves-
tors using complete, accurate 
input across the ministry. This 
requires partnership, not only 
internal leadership. 
I emphasize to my team that our 
approach must be emotionally 
steady and service oriented. In 
promotion, listening matters more 
than speaking. We must speak in 
the investor’s language, not the 
language of bureaucracy. As civil 
servants, we serve investors who 
will contribute to Indonesia’s econ-

omy and communities. 
Investors often arrive believ-
ing they bring capital, jobs, and 
growth; some may criticize local 
conditions or regulations. Gov-
ernment officers sometimes re-
spond with the opposite mind-
set, “I have authority and rules,” 
which is the wrong approach. 

Q: Why do U.S. funds matter 
so much to Indonesia? 
For Indonesia, the United States 
is not only the government; it 
is also its people and entrepre-
neurs. Economic relations with 
the private sector can remain 
steady even when broader rela-
tions face ups and downs. 
However, U.S. participation is 
important because the United 
States leads in advanced tech-
nology, including artificial intelli-
gence, computing, and future-ori-
ented design. We see persistent 
interest from both U.S. private 
sector players and Indonesian do-
mestic businesses seeking closer 
ties with U.S. companies.
At both government and busi-
ness levels, Indonesia wants to 
be a strong partner to the Unit-
ed States. We will follow devel-
opments, adjust as needed, and 
pursue a win-win approach. 

Q: Where are the best new 
areas for capital now? 
Investment also creates jobs. For 
U.S. investors in particular, the 
value is not only capital, but tech-
nology, international networks, 
and access to global markets.
In downstream processing, In-

donesia has identified 28 com-
modities and 15 destinations. 
Nickel is a clear example. End us-
ers still include companies such 
as Tesla and buyers in Europe. 
Business decisions follow effi-
ciency and cost. If U.S. technol-
ogy becomes competitive in this 
segment, I believe U.S. investors 
will come to Indonesia. 

Q: How can Indonesia build a 
stronger tech base? 
Apple has established Apple 
Developer Academies in several 
Indonesian cities. Apple builds 
a global ecosystem based on 
efficiency and each country’s 
strengths, workforce capaci-
ty, resources, regulations, and 
incentives. Apple cannot build 
manufacturing in every country, 
so it relies on partners. Our role 
is to help attract that ecosystem 
to Indonesia in ways that sup-
port Apple’s strategy. 

Q: Where can investors gain 
from the green shift? 
Current volumes remain limited, 
but the potential is significant. We 
have carbon capture and storage 
potential of at least 577 gigatons. 
Indonesia also has renewable en-
ergy potential of at least 3,687 
GW, but only about 15 GW has 
been utilized, less than 1%. This 

includes hydro, geothermal, so-
lar, wind, and ocean currents. 
Danantara has launched six proj-
ects so far, with more planned. 
This can reduce plastic pollution 
and produce cleaner energy. 

Q: How can firms help train 
the next workforce? 
The triple helix model connects 
government, the private sector, 
and academia or research insti-
tutions. When investors build 
facilities, which often takes six to 
24 months, depending on com-
plexity, we ask them to use that 
time to train Indonesian talent. 

Q: Why should investors 
choose Indonesia now? 
Investment follows the market. 
Capital flows into markets that 
are not yet saturated and still 
have room to grow. Through 
ASEAN agreements, investing in 
Indonesia also provides access 
to broader ASEAN markets. Indo-
nesia offers a strong opportunity 
set; if you do not enter, others will.
Indonesia’s government and busi-
ness community want close, con-
structive relations with the United 
States. We value engagement with 
U.S. government counterparts, 
associations, and stakeholders. 
If the United States comes, that is 
even better for Indonesia.

A New Investment Push 
Accelerates Growth
Indonesia’s investment is accelerating as the government 
strengthens its proposition to international capital. In 
this interview, Deputy Minister Nurul Ichwan outlines the 
strategy for sustained growth.. By Rod Reynolds

“Indonesia 
offers a strong 

opportunity 
set; if you do 

not enter,
others will.”
H.E. NURUL ICHWAN,

DEPUTY MINISTER,
INVESTMENT
PROMOTION
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Q: What is driving your vision 
for Akulaku Finance Indonesia? 
Good governance, discipline in 
the underwriting process. We 
have a sustainable portfolio. 
Over the past years, we have en-
hanced and strengthened our 
governance framework across 
multi-layers, that has been at 
risk management practices, 
compliance disciplines, and de-
cision-making processes. This 
also reinforces internal controls 
so that it makes sure that the 
growth initiative is in line with 
defined risk. 
We have the Akulaku Group, 
and we have also the MAFG 
group as well. With this, it allows 
us to scale up faster, accelerat-
ing growth, and it helps us to do 
a more competitive and optimal 
securing source of funding as 
well, and stronger risk insights, 
as well as penetrations to user 
financial journeys as well. 
Looking ahead, we see the com-
pany’s next phase as one de-
fined by balanced expansion. 
Balanced means we continue 
broadening access to finan-
cial digital solutions while also 
maintaining prudent risk man-
agement practices, standards, 
and of course, with operational 
discipline. Our goal is to position 
Akulaku Finance Indonesia as a 
stable and trusted consumer 
finance platform that supports 
ongoing f inancial inclusion 
agenda as well. 

Q: How does Akulaku Finance 

differentiate itself from com-
petitors? 
One of the key differentiators in 
this aspect lies in our credit scoring 
engine that is specifically designed 
to map out our risk, our risk ana-
lytics. That goes beyond the tradi-
tional financial parameters. 
This is where actually the role 
of AI-driven credit scoring and 
enhanced data analytics play a 
critical part. So that’s one of the 
key aspects. 
That allows us to scale respon-
sibly and expand credit while 
actually maintaining our asset 
quality to about one point one 
percent last year. We want to 
position ourselves as a tech-
nologically driven consumer 
financing platform focused on 
expanding access to responsi-
ble credit for underserved and 
emerging middle-class seg-
ments as well.
We want to have more bridges 
to the gap between convention-
al financial services in the rapidly 
growing consumer digital financing. 

Q: How are technology and 
digitization strengthening the 
business? 
That credit engine scoring needs 
also validation. It’s not like creat-
ing a credit engine, and you just 
leave it. You have to continuous-
ly make improvements, contin-
uously adapt to technology. For 
example, even the KYC process, 
make sure there’s liveness with 
the current technology to detect 
any deepfakes. 

We also partner with credit 
bureaus and data providers to 
actually look at the trends of 
behavioral analytics. 

Q: How do your social initia-
tives encourage responsible 
financial behavior? 
If we want to grow sustainably, 
of course, we need to create 
more impact beyond just fi-
nancing. This is also reflected 
in our focus more on supporting 
economic empowerment, en-
couraging responsible financial 
behavior, and contributing to a 
more sustainable environment. 
Over the past several years, we 
have implemented a series of 
financial literacy, inclusions, and 
CSR initiatives. That’s like across 
20 cities in Indonesia, with a 
clear focus on improving finan-
cial literacy as a foundation for 
sustainable financials inclusions. 
We also have conducted a series 
of campus roadshows, commu-
nity seminars, and collaboration 
within the ecosystem partners 
nationwide, to help better un-
derstand financial planning 
and use the digital financing 
solution more responsibly. In 
a nutshell, build a healthy and 
responsible financial ecosystem 
in the country. 

Q: How have your experienc-
es shaped your leadership at 

Akulaku Finance and the wid-
er team? 
All of these experiences actually 
foster my continuous learning 
process. That experience also, 
of course, besides the educa-
tional background, also helps in 
a way influences how I approach 
challenges today. 
Learning from this experience, 
I tend to keep an open mind on 
perspective, but at the same 
time trying to stay focused and 
thoughtful in making decisions 
that is a balance, and also a for-
ward-looking one as well. 
I think it ’s more important to 
reflect that in day-to-day deci-
sions and interactions, we show 
exemplary actions and behav-
ior. Over time I come to see 
that actually consistency often 
speaks louder than direction by 
exhibiting exemplary behaviors 
and also actions. 
I want to foster or create a work-
ing environment where people 
feel comfortable working here. 
A healthy environment, people 
tend to be more supportive, 
tend to perform better, and 
the company actually tends to 
perform sustainably. 
This whole environment we hope 
this approach will foster better 
teamwork, which is important or 
critical for growing sustainably, 
because we want to have a super 
team, not a superman. 

Akulaku Drives Wider 
Access to Finance
Backed by MUFG and other global funds, Akulaku Fi-
nance is expanding prudent digital lending in Indone-
sia. President Director Perry Barman Slangor explains 
its governance-led growth strategy. By Rod Reynolds

“AI-driven 
credit scoring 

and enhanced 
data analytics 
play a critical 

part.”
PERRY BARMAN SLANGOR,

PRESIDENT DIRECTOR, 
AKULAKU FINANCE
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PT Pegadaian was founded in 
1901 as a state pawnbroker, op-
erating as a monopoly for most 
of its existence. By 2017, that 
market dominance prompt-
ed President Director Damar 
Latri Setiawan to reshape the 
group’s model and organiza-
tional culture. A digital over-
haul followed, and in 2025 the 
company recorded growth of 
42 percent, supported by ris-
ing gold prices and a broader 
customer base.
The company’s rapid growth 
has created demand for out-
side capital. “Global partners 
who bring complementary ca-
pabilities in financial security 
or digital infrastructure would 
find a natural fit here,” says Se-
tiawan. In this interview, he 
discusses Pegadaian’s digital 
transformation and interna-
tional ambitions. 

Q: How is digital transforma-
tion shaping how Indonesians 
access Pegadaian’s services?  
We have adopted the latest tech-
nology across all our systems to 
make it easier for communities 
to engage with our products. Our 
application, SAPA, is designed 
specifically to connect citizens 
to the full range of Pegadaian 
programs. The digital transfor-
mation that began in 2017 has 
been a direct driver of growth—
more customers can now access 
our services conveniently, and 
our human resources are fully 
aligned with this shift in service 
and marketing.  

In 2025, Pegadaian recorded 
exceptional performance, with 
growth exceeding 42 percent. 
That growth was supported by 
three factors: rising gold prices, 
which naturally increased our 
loan volumes; the accessibility 
created by digital transformation, 
which drew in a significantly high-
er number of customers; and the 
readiness of our people to ex-
ecute in this new environment.  

Q: Are there opportunities for 
global partners to work with 
Pegadaian?  
Pegadaian is growing rapidly, and 
with that pace of growth comes 
a need for liquidity. Our internal 
funding has been maximized, 
and bank borrowing is subject to 
legal lending limits. We are there-
fore open to foreign capital. We 
already have a collaboration with 
a Japanese bank, SMBC, and we 
would welcome similar invest-
ment from U.S. and other global 
investors—whether in the form 
of capital or technology, partic-
ularly in security infrastructure.  
Our technology base is strong 
and scalable. The platform and 
systems we have built are ready 
for expansion, and global part-
ners who bring complementary 
capabilities in financial security 
or digital infrastructure would 
find a natural fit here.  

Q: What role does Pegadaian play 
in supporting MSMEs and Indo-
nesia’s economic inclusion goals?   
Pegadaian offers loans starting 
from as little as IDR 50,000 with 

no upper limit, but our average 
loan is around IDR 5 million—pre-
cisely aligned with the needs of 
micro, small and medium enter-
prises. MSMEs choose Pegadaian 
because access is fast, require-
ments are minimal and financing 
is affordable. A customer simply 
brings their collateral and funds 
can be released in a very short 
time. That speed and simplicity 
are impossible to replicate in 
traditional credit systems that 
require extensive documentation.  
Indonesia is also blessed with a 
large, self-sustaining domestic 
market. MSMEs produce goods 
and the Indonesian population 
buys them, creating a highly re-
silient economic circulation. Any 
product or service designed for 
mass participation in this market 
performs well. We are a net pos-
itive in this ecosystem—we con-
vert need into demand and grow 
the market while serving people.  

Q: Pegadaian has expanded into 
Timor-Leste—are there further 
international ambitions?  
A government-linked pawnshop 
of this kind is unique to Indone-
sia; overseas, pawnshops are 
typically private. Our internation-
al expansion follows BRI’s global 
footprint, and Timor-Leste was 
a natural first step given BRI’s 
presence there. Our technology 
platform is ready for this kind of 
expansion. Going forward, we 

could extend to wherever BRI op-
erates—Hong Kong, Singapore 
and beyond—either as a co-lo-
cated service within BRI branches 
or as a standalone entity where 
conditions allow.  

Q: Why should global inves-
tors consider Indonesia?   
Indonesia has the fourth largest 
population in the world—a large 
and growing domestic market 
where any product or service 
aimed at the masses performs 
well. The country’s economic 
fundamentals are strong, under-
pinned by an economy that works 
from the population, for the pop-
ulation. Research by JETRO sug-
gests investing in Indonesia can 
deliver profitability of around 60 
percent. GDP growth has been 
sustained at roughly 5 percent for 
seven consecutive years.  
The combination of a young, 
expanding population, rising fi-
nancial inclusion, strong digital 
infrastructure investment and a 
government committed to struc-
tural reform creates a compel-
ling environment for long-term 
investment. For Pegadaian spe-
cifically, the opportunity is to 
serve a market where financial 
inclusion remains underpene-
trated—converting communities 
that have historically relied on 
informal credit into customers of 
a modern, gold-backed financial 
ecosystem.

Pegadaian’s Gold 
Ecosystem Takes Shape
Indonesia’s only designated gold bank is using techno-
logy and partnerships to drive financial inclusion.
By Rod Reynolds

“More customers 
can now access 

our services con-
veniently.”

DAMAR LATRI SETIAWAN,
PRESIDENT DIRECTOR,

PT PEGADAIAN
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